Lead with

A QUICK REFERENCE FOR COMMUNICATING
WITH CLARITY, CONFIDENCE, AND AUTHORITY

You don’t need bigger words. You need clearer thinking.

Ol START WITH THE BUSINESS NEED 02 SAY IT WITH CONFIDENCE
Authority begins with understanding what matters. Replace tentative language with clear, purposeful statements.
Q What's the problem? INSTEAD OF... TRY...
What business need are we addressing? | think we should... My recommendation is...
i From my point of view... The opportunity | see is...
@ What's the desired O_Utcome? | just wanted to say... An important consideration is...
What do we need to achieve? Maybe we could... One option worth exploring is...
What do | recommend? Sorry, can | just add... I'd like to build on that...
Q What should we do differently? I could be wrong, but... Based on what we know...
That's just my opinion... Based on my experience...
Why does it matter? Does that make sense? What questions does that raise?
D[]l] What value will it create? We might want to consider... The decision we need to make is...

1 What we know is... What we still
I'm not sure, but...

Business Expected need to validate is...
Recommendation a
need impact : Pl :
Confidence isn’t certainty. Be clear about what you know,
Lead with why it matters, not what you want to do. what you believe, and what still needs validation.
()3 CHALLENGE WITH PURPOSE 04 MAKE YOUR POINT. LET IT LAND.
Respectful challenge helps teams make better decisions. A simple structure helps your message land.

I'd challenge that assumption because... Lead with your conclusion.

What might we be overlooking? Support it with one or two compelling reasons.

i ?
What problem are we actually trying to solve? Connect it to business impact.

If we prioritize this, what are we willing to stop doing? _
Pause. Give others room to respond.
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What evidence would change our decision?

Ry Your goal isn’t to sound impressive.
PR N _ It’s to help people think clearly

Clarity is not confrontation. It is a contribution . ¥

tobater docitiong. and make better decisions.
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